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*USAF Declass/Release Instructions On File*

1l Hay 1950

SUBJECT: Iadustrisl Rezlster Cards
REFERENCE: (8] ¥ i to Chief, CUOAPS, from Managewment Ufficer,

amamyzsso, subject as sbove

(v) Draft of Proposed Memorandwm for IAC Members fram
tue DOI, datec 13 April 1945, subject as above

{¢) Memcorandum for Standing Commitiee Members of the

IAC, dated 15 April 1949, subject as above

{d) Hemorandus for Stemding Comuittee Members of the

14, dsted 19 May 1949, subject as above

ie Un 10 HMay 1950, |fiiacussed
NImem' pemorandws tC ., Telerenic (&), Wioh U7« Je He Sndrews,

Ff OClre

<
Lo

Lions are

sosse of the points covered and KLb's copments and recoapenda-
as Tollows:

se IL was generally agreed that the backicy in the Industrial
Hegister as mentioned in reference (1), Lad been eliminated.

Lhat

be wWhile mewbers of the staff of the Industrisl Reglster felt
the reproduction wvorkloed of 50 coples of each card dlstridbuted

{(Management's estimate) was high, sv exemination of their distri-
bution chart indicated thet such distribution wes a verying figure
{from sbout 35 to 13%) depending on the mumsber of cards required
wy each agency for croas-indexing which in (urn depended upon the
waiber of “product codes” for which the card representing 2 par-
ticular pluni was isdeded,

co 43 indlcated in Hanagewment's memcrandium, reference (a),

about walf of the reproduction worklosd under considerstion can
?i:% c;ﬁr&e{i direcu‘}’ w ﬁw‘ U.i‘;.ﬁ.-?. “wm hm .‘{Wé@ct'a
0D acguired this reproduction and dissemination responsibility
as o result of an effort to resclve a coumpletely unsatisfectory
situation betvween the Industrisl Reglster and the “Treasure
Islond Project.” IR wes receiving luformstion from "Treasure
Island” in 8 Porm that required retyping of each item on ICP
cards. These cards were ithen reproduced und disseminated, in
nany cases to reciplents of the originul item from "Treasure
Island.” 11 such duplicaiion and retyping was elimdnated by
the tresent system whereby the item comes from "Tressure Islang”
on & modifted JCF fors, IR completes the form and has 1t re-
srofuced and disseminated. Ireasure Island” rukes no dise-
semissticn of this material other thew to I8. Giace this

aven wss sturbed, Cr Treosure Isluae ‘roject” bas Leen eble
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to eliminate & backlog of many momths stending, IR has been
saved & tedicus editing and retyping Job and duplication of
dissemination of these iiteme has been stopped.

d. Dr. Aodrews was quite poeitive that any plan to reduce
dissemination should be very carefully studfed as the variocus
agencies receiving the ICF cards had often eixpressed their con-
tinued need for this information. He felt that any cut back ou
distribution vould result in (IA receiving less and less from
the varicus azencies.

@, ‘The Tessibllivy of making dissemination of complled
{nformation on & request basis as explained in reference (c),
was digcussed at length. DUr. Andrews stated that while such a
proposal had been made o year ago, experience indicated that
1% was completely unworkable. The staff required to compile the
information and the irregularity of anticipated requests would
be such thet ke Telt confusion and duvlication would campletely
millify any poasibility of gzain,

T« Une possible source of improvement could be io the nore
widsspread use of the ICF form in submitting information to the
Industrisl Register. The bulk of reports cominz to IR from
service sgencies are in this form, but not all. Coatinued pres-
gure on this would cut down on the work required by IR to get tuls
{information in final form. The maia cpportunity for lmprovemssnt
is within CIA. +hile IR has obtalned wvorking level agreesent from
A to have them submlt industrial informetion on the ICF form on
& trial basis, at presest IR must extract and retype sueh infor-
mation fron| | his information then is reproduced aad
ic dicseminsled, Thus duplicating the[ | on the subject.
Regarding the| | the situation is the same, but| |hes ac
far refused cooperation to eliminate this duplication.

3 Informal discussion with on the subject of repro-

duction revealed that certaln changes were under consldersiion vhereby
the workload of the Reproduction Branch would be lessened.
felt tuat any vroposal 4o the Service Agepcies regardlng changss
existing reproduction system should be vwithheld until the lat of July
when CIa would be better able to tell if sny change WS RECEsETy .

ke 48 n result of the discussions it iz recommended that:

25X1A
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De Present recipients of the regular IR-ICF cards be gueried
to see if the dlstribution can be curtailed.
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Ce ‘The present system of dlssemination of ITF cards be
continued and the slternative propogal of disseminaticn of com-
plied tnformation on a reguest bagis be abandoned.

de afrort s}mal& be continued h;f IR, assisted as necessory

by CUAFS and Manszem all collecting agencies
both within &’?a@. m-::ssiﬁe of CI& to repcrt irndustrial iInformation on

the ICF form.

ce:  HMsnagement ULficer
sD/OCD
25X1A
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